
Director, to help shape the future direction of the Port. We are recruiting for two new Non-
Executive Directors and there is the possibility for one of them to also be our next Deputy
Chair. 

We are seeking people with energy and enthusiasm that can help to push us forward to be
better, stronger, and different. As custodians of the Port, our Non-Executive Directors
strive to hand it on in a better condition to succeeding generations, working with the
Executive team to push the boundaries of what is possible. To do this, the candidates we
seek will need to be able to collaborate dynamically with the Non-Executive and Executive
team and support us in the next phase of our journey.

Application Pack: Non-Executive 
Directors and Deputy Chair 

Welcome from the chair

About Shoreham Port
We aim to be the preferred south coast port for short-sea traffic, marine-related projects
and landlord of an extensive commercial estate including specialist sites. Last year, the
Port had around 660 commercial shipping movements and over 1.7 million tonnes of
cargo were handled.  

Hello and thank you for your interest in Shoreham Port.
Shoreham Port is a commercial Trust Port on the South coast of
England. As a key economic driver for the local and regional
economy, our commercial activities act as a catalyst, enabling
trade to flourish in Sussex. The Port is a significant local
landmark at the heart of the community it serves.

An opportunity has arisen to join the Board as a Non-Executive

Shoreham Port is a Trust Port, governed by a Board of Non-Executive and Executive
Directors. Trust Ports are independent statutory bodies, with responsibility to manage,
maintain and improve a harbour. Trust Ports operate on a commercial basis, generally
without ongoing public sector financial support but have no shareholders. Surpluses are
reinvested in the harbour for the benefit of stakeholders, including harbour users, local
communities and government. Trust Ports are accountable to those stakeholders.

Trust Port

Our Vision
Leading the regional economy to
a sustainable future.

Shape and maintain the Port for
the benefit of all stakeholders. 

Our Purpose



Our Values

Best SME people management initiative



Key Metrics

133
Port colleagues

2000
Jobs across the 
Port's footprint

1,796,462
tonnes of cargo were
handled in 2020

669
commercial shipping 
movements in 2020

150
Varied tenants 

Generating a combined 
turnover of circa

£4m

2030

Plans to meet net zero
carbon emissions by 7.54%

Median gender pay gap
compared to 43.6%
maritime industry
average



We have undergone significant growth in recent years and remain on track with our Port
Masterplan, which is refreshed annually. We have strong foundations to build on and we
have a very real opportunity to move forward.

Our Masterplan



Non executive Director Job Description

To be a Trusted Custodian of Shoreham Port.  
Execute the responsibilities of a Non-Executive Director according to lawful and
ethical standards and the Nolan Principles, in addition to upholding the requirements
of the Shoreham Harbour Revision Orders, The Ports Good Governance Guidance and
the latest Department for Transport Trust Port review.
To adhere to the Port’s values and to ensure behaviour and contributions reflect these
values. 

Act as completely independent NED for the benefit of all stakeholders of the Port, including
port users, the local community, colleagues, local authorities and Department for Transport.
Ensure effective governance is maintained and stakeholders are kept informed of
progress/developments.
Agree/set the strategic framework for the executive to work within.
Agree/review the Business Plan and Masterplan and approve capital expenditure.
Ensure the Port is compliant with all legislative and other Government requirements.
Understand the Port’s key risks and ensure a mitigation strategy is in place for major threats.
Monitor and challenge the Port’s key performance indicators and financial performance
against budget. 
Strive for the improvement, maintenance and management of the Port to facilitate the
strategic objectives and growth.
Undertake such training as specified by the Board and the Department for Transport.
Constructively challenge and question all aspects of the Port’s business, whilst keeping up to
date in your own area of expertise.
Forge an effective working relationship with the Chief Executive and Directors of Shoreham
Port. 
Attend all Board meetings and other relevant meetings as required, such as stakeholder
meetings and the Annual Public Meeting.
Uphold, safeguard and promote the Port’s values and philosophy relating particularly to ethics,
integrity and corporate social responsibility.
Any other duties as directed. 

We are seeking two Non-Executive Directors. We welcome applications from
candidates that can demonstrate the skills to chair a subcommittee.  

Role summary

Key Responsibilities

Key Skills/Person Specification
Good communication skills
Drive, vision, independence, confidence
Challenging, proactive approach to Board business
Impartiality and integrity
Interpersonal skills – the ability to develop good relations within and outside the
Board
Ability to work as a team member/supportive of colleagues
Ability to make a constructive contribution to group discussion – clear expression of
ideas
Ability to formulate strategy
Understanding the Non-Executive Director role compared to Executive role
Overall business acumen, but to lead in your own area of expertise



Deputy Chair Job Description

Role summary
The Deputy Chair role is as per the Non-Executive Director job description, but in
addition, there is a requirement to provide support to the Chair as directed, particularly in
Non-Executive Director development and mentoring, Board performance and acting as
key sounding board. You will be required to deputise in the Chair’s absence.

Key Responsibilities
All accountabilities, duties & responsibilities as outlined in the Non-Executive Director Job
Description.
Be available to chair a committee or working party as directed by the Board or the Chair.
Be available to stakeholders/solicitors/banks/auditors or customers if they have concerns
where contact through the normal channels of Chief Executive or Chair have failed to resolve an
issue/major concern or where it would be inappropriate.
Lead on governance issues including the annual appraisal of Board effectiveness, ensuring the
performance of individual Non-Executive Directors is kept under review.
Lead on the induction and mentoring of new Non-Executive Directors ensuring that there is an
effective introduction to the Port.
Monitor the performance of the Chair and provide feedback. 
Act as conduit for the Non-Executive Directors on any issues, concerns or observations that
they may have concerning the performance of the Board or the Port.
Relay to the Non-Executive Directors observations and any views that may have been received
from stakeholders or customers.
Deputise for the Chair at meetings of the Board where the Chair is unable to be present.
Provide support to the Chair as directed by the Chair.
Meet or speak with the Chair regularly and act as a sounding board.
Any other duties as directed.

Key Skills/Person Specification
Good communication skills
Drive, vision, independence, confidence
Challenging, proactive approach to Board business
Impartiality and integrity
Interpersonal skills – the ability to develop good relations within and outside the
Board
Ability to work as a team member/supportive of colleagues
Ability to make a constructive contribution to group discussion – clear expression of
ideas
Ability to formulate strategy
Understanding the Non-Executive Director role versus Executive
Overall business acumen, but to lead in your own area of expertise



We would like to take this opportunity to personally encourage applicants from all
walks of life, however we particularly welcome applications from BAME
communities, people with disabilities and LGBTQ+ people who are under-
represented at this level in our organisation. We are open to hearing from candidates
with Board level experience gained as either Executive or Non-Executive Directors. 

What we are looking for

The appointment will initially be for three years.

How to apply
If you consider you have the qualities that we are looking for, then we would very much
like to hear from you. Please submit your CV with a supporting statement of no more than
two pages that explains your suitability for the role to NBrown@shoreham-port.co.uk.

Closing date – 17th September 2021
Interviews – 18th and 20th October 2021
Start date – 1st January 2022 

You will need to have a broad range of strategic skills, the ability to collaborate
dynamically with the Board, working with us to be better, stronger, and different. 

Transformation (entrepreneurialism, commercialisation, culture change,
experience of rapid scale change/growth) 
Fully qualified accountant (ACA/ACCA/CIMA)
Green energy 
Legal/Governance 

In addition to the core skills required to be a Non-Executive Director, we are also
seeking one or more of the following:

Experience/Qualifications

The Non-Executive Director post attracts modest fees, with a time commitment of
20 days per annum.

The Deputy Chair duties will require additional time and receive additional
remuneration. 

The Board meets six times a year and has several sub committees.

mailto:NBrown@shoreham-port.co.uk

